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Timetable

Time Topic Speaker

1000 Welcome and introductions Andrew Gumley

1015 The EMPOWER App and digital for psychosis Simon Bradstreet

1030 Developing an implementation theory for EMPOWER Stephanie Allan

1045 Marketplace introduction Simon Bradstreet

1050 Marketplace Session 1

1120 Break

1140 Marketplace Sessions 2 & 3

1245 Lunch

1330 Self-management, supported decision making and 
anticipatory care planning: a policy perspective 

Colin McKay

1400 Workshops

1500 Break

1520 Reflections on the day Graham Morgan, Craig White &
Lesley Smith

1550 Next steps and thanks Andrew Gumley
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EMPOWER Team

• Glasgow
• Andrew Gumley, Simon Bradstreet, Andrea Clark, 

Stephanie Allan, Claire Matrunola, Sophie Norman, 
Hamish McLeod & Chris Williams plus new team 
members including Research Assistant, Research Nurse 
and Peer Support Workers

• Frank Reilly and Lesley Smith (Scottish Recovery 
Network)

• Melbourne
• John Gleeson, John Farhall, Maria Lambrau
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EMPOWER Aims

• Early signs Monitoring to Prevent relapse and 
PrOmote Wellbeing, Engagement and Recovery 

• Our aim is to build a complex intervention that:
• enhances recognition of early warning signs;

• provides a stepped care pathway;

• may trigger a relapse prevention strategy which can 
be stepped up to a whole team response.
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Why a complex intervention?

• Medical Research Council Guidance (2008) states 
that a complex intervention contains several 
interacting components including –

• Number and difficulty of behaviours required by those 
delivering or receiving the intervention

• Number of groups or organisational levels targeted by 
the intervention

• Number and variability of outcomes

• Degree of flexibility or tailoring of the intervention 
permitted



#EMPOWERApp

Engaging stakeholders

• People with lived 
experience

• Families and carers

• NHS mental health staff



Something’s 

not quite 

right

I could end up 
back in 
hospital

I’ll let 

everyone 

down

Relationships

What might 
happen?

Feelings: Fear, anxiety, shame

Behaviours: Avoidance, 

hypervigilance, over positive

Behaviours: Increased 

monitoring, risk oriented

Feelings: Concern, 

suspiciousness

Service 
recipient

Service 
provider
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Our model of relapse

• Places relationships at the centre of relapse and 
recovery.

• Fear of relapse can strain relationships, communication 
and decision making.

• We hope that digital technology will empower people 
with lived experience to: 

• track and observe changes in their own wellbeing,
• develop a positive awareness of the “ebb and flow” of 

feelings in daily life
• maintain their own data,
• access wellbeing resources, and
• share data to access support
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EMPOWER Collaboration


