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Complex Interventions + 
Implementation

• Complex interventions have multiple parts 
MRC, 2008):

• Black box evaluations (Chen, 2012)

• Type III error (Hasson, 2010);

• Theories used to develop interventions should 
be kept distinct from implementation theory 
(Grant et al., 2013). 



Highly complex intervention. Lots of different 
parts. 



Just to remind us…



Messaging aims

Bold Queen Bey look???
…or Type III Error?
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Present Study

• NINE Focus Groups of NHS Staff, 55 
folks;

• Analysed using constructive grounded 
theory (Charmaz, 2006);

• Structural symbolic interactionism chosen 
to guide analysis (Stryker, 2008). 
Basically, we wanted to speak to staff in 
their role as they know the most.
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Results

EMPOWER

Staff Practice 

Socio-Economic Cage
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Practical Example

• Staff role comes with expectations of expertise 
in monitoring EWS.

• App is new, so staff desire training to be 
expert.

• Staff have limited time due to socio-economic 
pressures within NHS

• So yes, provide training but make sure that 
takes minimal time.
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Implications

• Findings will be used for process evaluation. 

• Not a black box, reduces change of type III 
error. 

• Fits in with framework by Haynes et al (2014) 
that theory should explain actions, beliefs and 
social context. 
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Limitations

• Theory has only considered staff 
expertise, families, and of course the 
people themselves have important 
insight.

• I had 110k words in my transcripts –
this presentation has glossed over a 
LOT.



Messaging aims

Findings are no longer a mixture of 
EMPOWER and the implementation 
process…



+ 
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